CAH QI Coordinator Meeting

CAH QI Coordinator Meeting
July Regional Meetings

July 29 =Storm Lake — Buena Vista University
July 30— Atlantic —Cass County Community Center
August 4 — Ottumwa - Indian Hills Community College
August 5 — Telligen, West Des Moines
August 6 - Waterloo — Hawkeye Community College

Agenda
Topic Presenter Time
Registration 9:00-9:30 am
Welcome Mafy Beth Sorensen 9:30-9:35am
Telligen
CoIIaboratlr-lg with Local Sheryl Marshall 9:35-10:45 am
Nursing Homes
MBQIP and Phase 3 Mary Beth Sorensen 10:45-11:30 am
measures Updates
Lunch 11:30 - 1:00 pm
Stakeholder Reports Mary Beth Sorensen 1:00-1:30 pm
Meaningful Use-Then, Now . . .
and Beyond Antonio Vega 1:30-2:15 pm
Using Clinical Quality Antonio Vega 2:15-3:00 pm
Measures
Wrap up & Evaluation Mary Beth Sorensen 3:00
Objectives:

Collaborating with Nursing Homes:
1. Describe the benefits of working with your local nursing homes to decrease unplanned transfers
2. Collect and report data between the hospital and nursing home
3.  Apply root cause analysis and evidence-based Ql principles to decrease unplanned transfers
MBQIP and Phase 3 Measures Updates:
1. Describe the MBQIP Quality Domains
2. Describe the new reporting of MBQIP Phase 3 measures
Stakeholder Reports:
1. Discuss current activities of each organization with appropriate staff
Meaningful Use — Then, Now and Beyond:
1. Describe the proposed 2015 Meaningful Use Rule Modification
2. Discuss the Meaningful Use program going forward
Using Clinical Quality Measures:
1. Describe how to read E-CQM
2. Develop a work flow around E-CQM

FIEX

lowa Department
of Public Health

This workshop is made possible by the lowa Department of Public Health, Office of Rural Health FLEX Program, through a grant from the Federal Office of Rural Health Policy
Health Resources and Services Administration, Public Health Services, U.S. Department of Health and Human Services.

)YTeIIigen



	Presenter
	Time

	Topic

